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1. What are the challenges facing Mike Manley as the new CEO at Fiat Chrysler?
The new CEO of Fiat Chrysler faces a series of challenges, including the fact that the company was almost bankrupt. This information's availability to the public domain shows just how much the company was struggling to survive in the market and to make matters worse; the former CEO passes away. Significant events such as the passing of a company's CEO negatively affect the company's shares because of the uncertainty in its future. Therefore, the new CEO takes over a company with a tainted public image and relatively low prices in terms of shares. Secondly, the CEO takes on a company with overcapacity and high workforce. Also, the revenue generated by the company has a significantly thin profit margin, especially considering the sale of Fiat branded cars, which account for 0.75% of the company's sales in Europe. The other challenge is the stiff competition for market space by Asian companies specializing in their production to meet the local market's demands. The CEO needs to find a way for the company to compete favourably and increase its market space.
2. How would you apply the __________ Grand Strategy to Fiat Chrysler?
The grand strategy that I would apply to Fiat Chrysler is remodelling and looking beyond the current market demand to offer solutions instead of increasing the production line. It is established that the company is ding relatively poor compared to other companies in the same market space. Also, the company's profit margin is relatively lower, an indication of a high production cost. Therefore, the best way forward for the company would be lowering the production cost by reducing the number of employees or reducing the number of models produced by the company. Remodelling the company will involve unveiling new and improved cars that solve the transportation demand of people in Europe. This means that the company will remodel their vehicles by producing smaller and energy-efficient cars for the local market.
3. What are the potential long-term objectives that Fiat Chrysler might pursue in this area? Be specific, including ways the objectives can be measured.
Long-term objectives that the company might pursue is the introduction of energy-efficient vehicles (Bortoni et al., 2020). The world and Europe, in particular, are championing the introduction of energy-efficient models of production. This means that the European market is slowly transitioning from the traditional use of engine-powered vehicles towards a greener alternative (electric-powered vehicles) (de Almeida et al., 2017). Bearing this in mind, the company can invest in research and electric vehicles, which are energy efficient and that have long battery life. The objectives can be measured by making strict guidelines that the company will meet. For instance, the CEO should announce that in the next year or six months, the company will unveil its first electric car tailor-made for the European market.
4. What short-term objectives might support this strategy, and what tactics might Fiat Chrysler utilize to achieve these objectives?
In anticipation of the great shift in production, the company should strive to clear its current inventory. They can do this by announcing some major discounts and increasing their cars' marketing to make room for the new models. The company should also invest in partnering with companies that specialize in making equipment for electronic systems such as batteries. This can be done by conducting thorough and deep background research on different companies to identify one compatible with Fiat Chrysler. Finally, the company needs to close down some of its production plants in different countries and specialize in the automation of a few and investing in establishing an elaborate distribution system for the manufactured models.
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